
Methodology 

Social Discrimination of Women (N=102)

Legal Discrimination of Women (N=22)

LGBTQIA Rights (N=28)

Corruption (N=7)

Labor Unions (N=2)

Judicial Accountability and Prisoners’ Rights (N=6)

Before launching the IranCubator contest, United for Iran conducted a Community 
Needs Assessment (CNA) to identify community problems and potential solutions. 
We strongly believe that IranCubator apps should be built with and not just for the 
communities they serve. 

We �rst identi�ed twelve key areas for IranCubator apps to address; including 
environmental issues, judicial accountability, and immigrant rights. With these key 
areas in mind, United for Iran reached out to leaders and activists in their respective 
�elds. In collaboration, we established priorities within each area. On average, 
between 20 to 30 community leaders answered the surveys and rated issues based 
on potential impact. These activists also provided feedback on other potential 
problems that could be supported by apps, and proposed tech solutions and plans. 
These responses comprise the CNA and provide the framework of IranCubator’s 
priority areas for selecting the winning app ideas.

 The CNA’s most critical information is below. 

Insecurity and verbal street harassment of women (%99)
Domestic violence (%98)
Workplace harassment and discrimination (%97)
Rape and sexual assault (%94)
Issues related to feminine health (%91)
Patriarchal culture (%86)

Rape and sexual assault (%96)
Underage marriage (%90)
The legal problems of marriage (%90)
Issues of blood money, equality of inheritance, the testimony and women's 
judging bans (%76)
Divorce and custody of children (%76)
Patriarchal culture (%60)

Legal discrimination against LGBTQIA people (%96)
Limited educational resources in Persian (%92)
Insu�cient family support (%86)
Limited access to information on mental and sexual health for LGBTQIA 
people (%80)
Coercive sex change, due to social pressures against homosexuality (%70)

Corruption in a series of regulatory agencies such as parliaments, the judiciary 
(%100)
Immunity of sta� and corrupt top-level managers due to close proximity to 
government institutions (%85.7)
Endemic corruption and lack of a healthy body to �ght it (%57.1)
Very little transparency in the administrative and �nancial mechanisms (%57.1)
Corruption in the biddings and awarding of government contracts (%57.1)
Corruption in religious institutions such as Astan Quds Razavi and 
scienti�c-religious institutions such as the University of Imam Sadeq (,%42.9 
%14.3)

Because of the low number of response, priorities have been 
decided by the interviews themselves rather than a ranking.
       Ignorance of labor laws and legal rights
       Lack of job security
       Work accidents (injuries, insurance problems)
       Lack of freely operated independent trade unions
       Lack of �nancial support for imprisoned labor activists, their families, and      
       people who are thrown out of their union
       Lack of access to legal resources in incidents including work-related accidents
       Inadequate minimum labor standards and inadequate enforcement of existing
       labor regulations       
       Discrimination of women, unequal pay, and dismissal of pregnant women

Because of the low number of response, priorities have been decided by the 
interviews themselves rather than a ranking.
Public distrust that elections are administered democratically
Prevention of independent national and international bodies from monitoring 
elections
Inaccessibility of precise election data
Short campaign period
Insu�cient institutional resources (e.g. voting stations running out of ballots)
Minor and non-engineered polling station violations caused by carelessness of 
polling station o�cials

Elections (N=2)

Lack of non-governmental support for prisoners (%100)
Abuse of power by o�cials in charge of dealing with prisoners and their 
families (%100)
Prisoners’ limited access to lawyers and basic legal information (%100)
Essential information in the �rst moments of a disaster (%100)
Lack of knowledge on how to deal with abuse of power by judiciary o�cials 
(%84)
Unfair trials (%84)
Disregard for importance of having a defense attorney/high �nancial cost of 
hiring an attorney (%66)

Insu�cient educational resources to teach human rights and civil rights 
concept within the framework of Iran's constitution (%100)
Victims of human rights violations distrust that they can safely report their 
conditions (%100)
The need to improve documentation and reporting standards in Iran and 
the establishment and expansion of human rights organizations in Iran 
(%90)
Absence of some groups and social classes in connection with human 
rights (%90)
Di�culty reaching people inside Iran (%80)
Di�culty documenting violations of economic, social and cultural rights 
(%80)
Political and civil activists unwillingness to use existing mechanisms to 
document human rights violations (%70)
Negative feedback from the use of "human rights" in parts of the 
community (%60)

Human Rights Activists and Documentation
 of Human Rights Violations (N=10)

Prevented from teaching mother tongue languages in schools (%95)
Social rejection and systemic discrimination of ethnic identities (%90)
Bias in Persian media in reporting issues of ethnic minorities (%76)
Government discrimination in budget allocation (%76)
Preventing parents from choosing traditional ethnic names for their children 
(%67)
Preventing ethnic minorities from wearing traditional clothing, especially in 
Khuzestan and Kurdistan (%47)

Ethnic Minority Rights (N=52)

Environmental Issues (N=30)

Persistent drought conditions (%100)
Destruction of wildlife and protected areas (%96)
Severe air pollution and dust (%86.7)
Industrial pollution and waste (%83.3)
Water crisis and mismanagement of resources, overuse of groundwater (%96.6)
Other forms of waste: construction waste, biomedical waste, etc. (%75)

 

Vulnerable Communities (N=22)

People with Disabilities, Addicts, the Homeless
        Basic life skills training (%99)
        Access to information and resources (%93)
        Community distrust of governmental and non-governmental institutions (%85)        
        Physical and structural challenges to mobility (%85)
        Marginalization and isolation (%75)
        Inadequate emergency response systems (%75)
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Immigrants (N=12)

Lack of non-governmental support for prisoners (%100)
Abuse of power by o�cials in charge of dealing with prisoners and their 
families (%100)
Prisoners’ limited access to lawyers and basic legal information (%100)
Essential information in the �rst moments of a disaster (%100)
Lack of knowledge on how to deal with abuse of power by judiciary o�cials 
(%84)
Unfair trials (%84)
Disregard for importance of having a defense attorney/high �nancial cost of 
hiring an attorney (%66)
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